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National Xylella Preparedness Coordinator

Recognition of the need for a coordinating point for industry (and 
general) preparedness

Three-year role hosted by Wine Australia and co-funded with Hort
Innovation under the Plant Biosecurity Research Initiative

Role focus:

• Strengthen Xf awareness

• RD&E coordination

• Connecting researchers, government and 
industry

• Supporting government delivery of the 
National Xylella Action Plan



First thoughts on 
starting….



Industry Perspectives
• Varied levels of concern
• Risk proximity

• ‘Lived experience’

• ABARES assessments
Horticulture
• Direct economic costs to 21 susceptible 

crops are estimated and the potential flow-on 
impacts on sectors dependent on their 
production over 50 years

• $1.2 billion and $11.1 billion in 2017–
18 dollars

• ‘Significant’ flow-on effects to domestic 
primary processing sectors

• Potential non-market impacts
• Native species
• Garden / Ornamental

Wine
• 3 outbreak scenarios
• $2.2 billion and $7.9 billion in aggregate 

losses over 50 years in 2014–15 (+ 25% 
higher scenario) dollars

• Winemaking more affected than grape 
growers

• Early detection and containment could 
achieve benefits (avoid losses) of $2 billion to 
$2.6 billion



Preparedness Activities

The Good, The 
Bad, and the 
Bug-ly Podcast



Lessons from 
History



California



California

• California’s first indication of the severe 
threat posed by this new disease and 
vector combination occurred in 1999 when 
over 120ha of grapevines infested with 
GWSS were destroyed by PD in Temecula

• Vector management (esp. GWSS)
• Builds to high populations

• Effective vector – leads to exponential increase 
in disease incidence

• Travels longer distances in shorter time (than 
other vectors)

• Multiple habitats (crops and riparian areas)



California



California

• High levels of grower and supply chain 
awareness and action

• Very high levels of compliance within 
supply chains – shipments consistently 
above 99% free of GWSS
• 2021 – only 2 shipments out of 39,800 

identified with GWSS

• Strong connection between 
government inspectors, researchers & 
extension officers and growers



Italy

• Detected (sub.spp pauca) in 
Apulia in 2013 – Olive quick 
decline syndrome

• Estimated impact of € 1.9 
billion to 5.2 billion over 50 yr

Marzo 2016

Ottobre 2013



Italy



Australia

• Responses are never ‘perfect’ … VUCA – Volatile, Uncertain, 
Complex, Ambiguous
• Rapid response increases chances of success
• Quick decision-making is hard but necessary 

even in the face of knowledge gaps & 
uncertainty
• Tracing is even harder
• Capacity will be stretched even for medium-

sized responses
• “Social licence” is becoming more 

problematic
• Industry leadership is critical




